UNITED STATES MARINE CORPS
MARINE CORPS LOGISTICS BASES
814 RADFORD BOULEVARD
ALBANY, GEORGIA 31704-1128

LOGBO 8370 1
862
26 Nov 00

LOGISIIES BASHS @ORBER (8870 .1

Subj: STANDARD OPERATING PROCEDURES FOR MARITIME PREPOSITIONING
SHIPS (MPS) SMALL ARMS

Ref: tal e Gu0s5 34 L8
(b) MEO P4790.2
(e). TM 470015
(d) MIL-P-116J

(e) MIL-STD-2073C
(f) MIL-STD-129K
(g) MEO 4080.36
Enecl: (1) Weapons Shipment Document f/Rollback Weapons "From" MCMC

for MOWASP Stock
(2) Weapons Shipment Document "From" MCMC
(3) Weapons Shipment Document "To" MCMC
(4) Weapons Shipment Document f/"New Requirements"
(5) Modifiecation Report
(6) SL-3 Deficiency Report List for USN MARTIN

l. Purpose. To promulgate and formalize policies and procedures
relating to transfer, roellback, repair, inspection.||inventory, and
issue of weapons to Blount Island Command (BIC) (90), in accordance
with the references.

Zi. ' CanecelilaElewn: (BO 83703

3. Backgreund

a. Each MPS squadron has small arms prepositioned as part of the
contingency Table of Equipment. When ships arrive at BIC for their
MPS Maintenance Cycle (MMC), weapons and designated SL-3 supplies
are removed from the ship’s armory and immediately shipped to
LOGBASES, Albany for secure storage, Operational Test Inspection
(OTI), SL-3 inventory, preventive/corrective maintenance, and
modifications reguirements.
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b. During the MMC, weapons that are added or deleted from a ship
are transferred to/from stores assets within the Fleet Support
Division (FSD) (A870). Consequently, A870 will ensure all weapons,
components, and SL-3 supplies are in condition "Code A" prior to
Level "A" packing, in accordance with (IAW) the most current edition
of ref (a). The FSD will ensure appropriate maintenance and
equipment records are completed IAW the most current editions of
refftse () and (e) .

c. During ship's backload, appropriate weapons and SL-3 supplies
are returned to BIC IAW instructions issued by BIC Logistics
Division, Blans Branch (925) letter (telefax). Upon armival at BIC,

weapons are immediately loaded into the ship's armory.

d. All prepositioned Navy Small Arms weapons will be processed IAW
this Order, except as noted within.

4. iheEleon

a.  Commamnding @fficer, Blount Isiland Cemmand. (BIEC) (PO0)

(1) Bnsure Logisties Division, 'Plahs Branch {(925) nekifies the
FSD (A870) wvia letter (telefax) of the weapons movement dates/times,
ne less than 15 days priek: tolshupment . :

(2) Brsure Logistics Diwision, Plans Branch (925)| submits
changes to MPS spreadload via formal correspondence to the Life Cycle
Management Center (82A), Albany not later than 45 days prior to
download of ship. If Recoverable Item Reports (WIR's) are being
processed, weapons transportation documents will cite an "E" in the
firegt digit of the serial number of. the decument; i.e.; [MIVL1]l-0006-
E001l. This will identify weapons that are to be rolled|back to
stores stock. The "ship-to" address will have the Weapons Unit (875-
4B) marked for Stores stock [(sse ericlosure (1)) .

(3) Ensure the Marine Corps Maintenance Contractor (MCMC)
produces DOD single Line Item Release/Receipt Document (DD Form 1348-
1) when shipping weapons "To/From" LOGBASES, Albany. Enclosures (1)
through (4) are used for weapon movements "To/From" Albany.
Distribute shipping documents as follows:

(a) Place all "From' documents (example: MV111-9006-0001
or MMV111-9006-E001) in an envelope marked "Traffic Management
Office," and forward to Defense Distribution Depot, Albany, Bldg: 1221
(DDAG-T), by commercial carrier for delivery to the Weapons Unit
(875-48) for inveritory and accountabibity:.
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(b) Place all "To" documents (MMV111-9006-0001) and
"New Requirement" documents (MMV111-9006-A001) in an envelope marked
"Weapons Unit, Bldg 1340, Door 11A," Albany. The BI{ MCMC driver will
deliver documents to the Weapons Unit (875-4BR).

(4) Ensure Logistics Division, Ordnance Management Team (922-
1F) provides a current listing of all Using Unit Reppnsibility Items
(UURI), As Required (AR) items, and Additional Authorized List (AAL)
required to be prepositioned with applicable small arms weapons, by
TAMCN and weapon NSN, to the FSD (A870) not less than 45 days prior
to arrival of the ship at BIC.

(5) Ensure Logistics Division, Ordnance Management Team (922-
1F) coordinates with the Navy Support Management Branch (921)
regarding unique requirements for Navy weapons. Logistics Division,
Ordnance Management Team (922-1F) will ensure all unique Navy
requirements are disseminated to LOGBASES, Albany via the Life Cycle
Management Center (LCMC) (862), i.e. required Mod's and SL-3
reguircments.

(6) Ensure Logistics Division, Navy Support |Management Branch
(921) coordinates all funding support for requisitipning Mod's, AAL,
and UURI "AR" items to support prepositioned Navy weapons assets.

(7) Ensure Logistics Division, Ordnance Management Team (922-
1F) assigns and provides Quality Assurance (QA) Inspectors to perform
guality assurance on all MPS small arms weapons and documentation
(ineluding Nevy) retuening to BIC frem the ESH. BIN (922-1F)] will
coordinate and schedule QA visits through LCMC (862). Logistics
Division, Ordnance Management Team will notify the Navy Support
Management Branch and respective Marine Expeditionary Force Readiness
Acceptance Check Team of scheduled QA visits.

b Darechonr; LEME: (82)

(1) Contingency Planning Branch (862)

(a) Provide POC to conduct liaison between LOGBASES,
Albany and BIC to coordinate maintenance and supply support
requirements with parent activities at LOGBASES, in support of
prepositioned MPS small arms assets.

(b) Coordinate to ensure all required maintenance and
supply records are completed, consolidated, and presented to BIC's QA
representatives upon their arrival at LOGBASES, Albany to conduct QA
visdt.
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(c) Coordinate and assist in providing ofif-silte technical

support, as requested by BIC, to support prepositioned small arms
weapon assets aboard MPF ships.

(d) Identify and coordinate specific funding requirements
with BIC, Navy Support Management Branch (921) to support prepositioned
Navy small arms assets.

(2) Combat Ground Weapons Division (830A)
(a) Coordinate with BIC (925) on all MPS spreadload
changes 45 days prior to downlead of ship; ensure all esprkeadicad

requirements are disseminated to appropriate branches and work
centers.

{b) Notify BIC (925) on status of all new attainments and
deletions regarding prepositioned MPS small arms assets.

.. Director, Pleet Support Division (AZ870)

(1) Supply Operations (877)
(a) Provide to Director BIC, Logistics Diwvisign (220} an
annual budget projection by July of each fiscal year, for the
following year.

(b) Ensure that BIC (920) is furnished with a monthly
expense report, by item, at the end of each month.

(2) Weapcons Unit (875-4B)

(a) Receipt for all "To" documents (MMV111-9006-0001) from
BIC's MCMC driver. Pull any additional demand weapons from the
stores assets, and deliver weapons to the Maintenance Center for OTI
prior to staging for return to BIC if one of the following conditions

apply:

1 Asset was previously processed by the Maintenance
Center Repair Shop, and has been on the shelf for more than.six
months iprrer to issue.

2 Item was rebuilt by a Repailr Facility ofher than the
Maintenance Center Cost Work Center 729.

3 When new items are received directly from the supply
system, process them through the Maintenance Center for initial
services as identified in the equipment technical manual.
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(b) Receive all MPS weapons containers from Traffic
Management Office (DDAG-T). Unpack all containers and verify serial
numbers against the DD Form 1348-1. Prepare and sign Item Completion
Material Release (ICMR) Form with serial numbers, National Stock
Numbers (NSN), and quantity. Stage all small arms weapons (including

Navy weapons) and barrels in a holding area for transfer to the
Maintenance Center.

{c) Complete 100 percent inventory of all collateral
material and SL-3 supplies IAW the most current applicable Stock
Ligt-3"or operator mannal.  BIE, Logistics Divisien|i{922=1F) wiill
identify UURI "AR"™ and AAL guantities through fprmall correspondehce.

(d) Ensure all items requiring calibration are properly
calibrated prior to returning weapons to BIC.

(e) Ensure receipt for all documents containing an "E" in
the first digit of the serial number in stores stock.

(f) Ensure required equipment maintenance and supply
records are available and properly completed IAW ref (b), ref (c),
and appropriate equipment manual, prior to the BIC scheduled QA
viesi .

(g) Notify BIC (922-1F) when current ship's small arms
weapons, collateral material, SL-3 supplies, and records are ready
for QA inspection. This should occur no later than two weeks prior to
the first day of the ship’s backload date.

(h) Provide BIC with modification Records IAW ref (c).
Equipment Modification database is required to be submitted in
approved MC software format, (BIC will identify approved MC software
for use). Bnclosure (5 is applicable.

(i) Provide BIC with SL-3 Deficiency Report IAW ref (c).
SL-3 Deficiency Report database is required to be submitted in
approved MC software format, (BIC will identify approved MC software
for wse). BFneleogure (&) is applicable.

(§) Provide accountability and security for weapons by
means of armed Marine guards during working hours, and 24 hours
closed circuit television surveillance, combined with intrusion
detection system wired directly into the Provost Marshal's Office
(PMO) (Al160).
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d. Commander, Defense Distribution Depot, Albany, Georgia (DDAG)

(1) Preservation, Packaging, and Packing (PP&P) (DDAG-B)

(a) Provide Traffic Management Office (DDAG-T) with
"RETURN"” DD Form 1348-1, not less than 10 working 'days piior to
shipment.

(b) Preserve, package, and pack all weapons by methods and
gub-methods’ described in ref's (d}, (e), (£),; (g}, and any speeial
guidance provided by BIC.

(c) As repackaging and packing process occurs, ensure each
weapon's serial number and its component are verified and properly
associated during each phase of the process, and annotated on a
serial number listing.

(2) Traffic Management Office (DDAG-T)

{a)} Coordinate with MCMC's TMO on weapons arpival and
departure schedule to and from LOGBASES, Albany and disseminate
schedule to appropriate personnel within the FSD (A870) and PMO
(Ale0) .

(b) Receipt for shipment of weapons, along with the DD
Form 1348-1 for weapons shipped "From" BIC; verify Government Bill of
Lading and number of containers received. Upon completion of
verification, deliver and escort weapons carrier to Weapons Unit
(875-4B) .

(c) Notify appropriate authorities of weapons arrival at
LOGBASES, Albany. Ensure BIC (90) 1is notified immediately of any

missing weapons or containers.

e. Director, Maintenance Center (880)

(1): Small Arms Section (EWE T29)

(a) Receive MPS weapons from the Weapons Unit (875-4B).
Iin conjunction with Sheop Fleor (EWC 623), perform invenbory by
verifying and recording serial numbers, NSN's, and quantity.

(b) Perform repairs as documented on the Quality
Inspection Report (QIR), gauge all weapons, complete required
modifications, perform 100 percent OTI, and conduct test firing as
appropriate; clean and apply light coat of oil.
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(2) Quality Control Office (CWC 603)

{a) Quality Control Inspectors (QCI) willl conduct a 108
percent Limited Technical Inspection (LTI) of all small arms
(including Navy weapons), IAW applicable technical manual, to
determine the weapon's overall condition, and if any repairs or
modifications are required. All required maintenance actions will be

annotated on a QIR; a copy of the QIR will be forwarded to CWC 729
Tor action.

(b) Upon completion of all maintenance action at CWC 729,
a final quality control inspection will be conducted by @CI's prier
to releasing the small arms weapons to the Weapons Unit (875-4B).
CWC 603 will provide LCMC (862) with appropriate maintenance records
showing equipment listed by NSN, serial number, and corrective action
taken on all discrepancies noted during the maintenance phase.

(3) Program Management Department (CWC 641)

(a) Notify BIC (926) immediately of any unserviceable
weapons.

_ (b) Coordinate directly with the BIC Navy Support
Management Branch (921) regarding requirements for Navy small arms
weapons.

f. Provost Marshal Office (Al60) Provide assistance, as required,
to support movement of weapons between the Maintenance Center (CWC
729) and the Weapons Unit (875-4B).

5. Applicability. This Order is applicable to Blount Island Command.

RZ. Kranlu

R. S. KRAMLICH

Pistributiocn:: D
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